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CLEANHOU · CLEAN HOUSTON! CHALLENGE

Houston already marks
the spot.
Every 311 dumping, litter and drain report is a signal. CleanHOU turns it into a

handoff: a neighbor chooses one place, claims it, documents the work and leaves a

clear next step.

SIGNAL CHOOSE CLAIM DOCUMENT HAND OFF

ROUTE

Source: challenge brief summary (01.json); README intro. The five stops are this pitch’s structure, not app screens.
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THE GAP

A report says where. It
doesn’t say who’s
going.
The Clean Houston! brief describes residents who are ready to

help but can’t see where the need is greatest, adoption

programs that run on PDFs and email, and no easy way to tell

whether a site is taken or finished.

Challenge framing · the brief’s words, not our measurement

THREE QUESTIONS A VOLUNTEER CAN’T ANSWER TODAY

Where is help needed most?

Is anyone already on it?

Was the work finished?

SIGNAL

Source: brief “What’s the problem?” and “Challenge Pitch”. Challenge framing, not a CleanHOU finding.
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01 CHOOSE ONE PLACE

Pick one block, not
the whole city.
Open 311 cases are grouped into small hotspots and

ranked by a need score anyone can read: open cases,

how long they’ve waited, and how many are past due.

Filter by ZIP, radius or category.

Shipped

Product capture from 2026-09-26. City of Houston 311 counts and time change as cases update.

CHOOSE

Source: README 2A and “Hotspots and need score” (~250 m cells; open × (1 + average age in months, max 6) + 2 × past due). Data is read from the shared civic database, read-only.
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02 CLAIM IT

Claim it, so everyone
knows who’s going.
After Google sign-in, a volunteer claims a spot for a date, alone or

with a group. The server allows one claim per spot, and the new

status reaches other open browsers.

Shipped

Hotspot detail on a phone, before it is claimed.

CLAIM

Source: README 2B, 2C, S5 and “Accounts and organizers”; one claim per target via a unique index. No delivery-time promise is made here. | Limit: claims don’t expire on their own yet. Contact details on a
claim are visible only to the claimer, the group owner and organizers.
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03 DOCUMENT THE WORK

Finished work leaves
a record.
Record bags, volunteers and hours; add completion and

before photos when available. The pin turns green and the

timeline shows each step with its date.

A volunteer report does not close the City’s 311 case.

Open Claimed Completed

Completion photo

add when available, or choose “no photo”

Before photo

optional

Bags · volunteers

counts

Hours

volunteer hours

DOCUMENT

Source: README 2B, S3 and “How the real data is used”. Photos are resized on the phone and stored on the server disk. | Limit: there is no photo moderation queue yet; uploads are backed up by a daily
tarball.
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04 HAND OFF

Crews share the
work. Organizers set
the route.
Groups invite friends by link and claim together; any

member can finish the job. Organizers publish curated

projects, approve or deny interest, and export

completed work as CSV.

Shipped · organizer access by allowlisted Google account

Organizer project type picker in the admin dashboard (signed-in organizer).

HAND OFF

Source: README 2C and 2D; js/projectTypes.js (template names match the organizer type picker screenshot used in the PDF). | Limit: nothing is seeded. Projects exist only when an organizer publishes one,
and none is claimed as City-approved here.
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WHERE IT STANDS

Honest about the edges.

PROGRESS

Live 311 map and list, need score

and filters, claims, groups, completion

photos and hours, curated projects,

organizer review, CSV export, English

and Spanish.

PRACTICAL

No Keep Houston Beautiful adoption

inventory is loaded. Claims don’t

expire on their own. No photo

moderation queue.

POTENTIAL

A pilot could add adoption

opportunities and a verified

completion review; any 311

write-back needs an agreed City

process.

HAND OFF

Source: README “Proposal coverage”, “Known limits” and “Path to pilot”; AGENTS.md “Known gaps”.
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PROPOSED PILOT

Every cleanup should
end with a next step.
We propose one neighborhood, one organizer and an agreed

definition of a verified completion, then learn what turns a claim into

a finished cleanup.

cleanhou.sasid.ai Live app  |  /demo  |  /pitch

TWO QUESTIONS FROM THE BRIEF, TO ANSWER TOGETHER

01 Which City team approves projects
and keeps their status current?

02 How do groups reserve work, get
supplies and report completion?

Proposal · nothing here is approved or endorsed

HAND OFF

Source: brief “questions”; README “Path to pilot”. A proposal, not an agreement with any City team or partner.


